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Our mission is to create
opportunities that

value and empower
young people, build
family harmony and
foster supportive
communities, enabling
all young people to reach
their full potential.
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President Repetl

As | reflect on 2020, my first year as
president, | identified the theme of the

year to be this: Strength through adversity.
The Bridge - our workers, participants,
volunteers, and community - have faced
unprecedented challenges in the last year and
| am proud of the way TBYS has responded.

So often, the world couples youth
with inexperience. When | look to the
achievements of TBYS it is easy to see that
youth is our strength. It is woven into the
very core of the organisation through our
programs targeted at people aged 12 to 25,
but itis also in our workforce. Our workers
have proved repeatedly the value
add they bring, and a large
part of that is their youth.

The resilience of the organisation
through COVID-19 is a testament
to our hardworking, highly

skilled staff. Watching

the way our workers

adapted to the changing
landscape, observing the
resounding commitment

they had to helping

those in need, and the

lidentified the theme
of the year to be this:
Strength through adversity.
The Bridge - our workers,
participants, volunteers,
and community - have faced
unprecedented challenges

Looking forward to
where TBYS is going, it
is pleasing to see our
continued presence
in the Shepparton,
Seymour and
surrounding areas, and

way everyone came inthe last year and | am our growing presence
together as a team made proud of the way TBYS in Wallan. As we begin
me immensely proud has responded. the work to develop our

to be part of TBYS. lam

confident that as a result of

COVID-19, TBYS as an organisation,

and a workforce, will be stronger, better
prepared, and ready to support young people
in our community than we ever have been.

new strategic plan, we look
to reinforce our community
connections, our work with other
organisations, broaden our reach, and
continually improve our services to best
serve the young people in our region.

| want to express heartfelt thanks to our
senior management team—Melinda Lawley
(CEO), Jenny Cook (Executive Manager
Youth and Family Services), Leigh Nash
(Corporate Services Manager). Their
leadership and guidance are an asset to
TBYS and a key part of how we were able
to successfully navigate through 2020.

As always, thank you to our funding bodies,
primarily State and Federal government
departments, and our supporters and
advocates within the community.
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All our work behind the scenes to improve

our operations over the last couple of years
came to fruition in early 2020 when, for the
first time and without warning, support to
young people had to be provided remotely,

also known as “working from home”. We have
for along time known that young people we
support, receive an excellent service. What
has not been so obvious is that the “behind

the scenes”infrastructure at the Bridge Youth
Service is also first rate. The requirements to
make a transition to work remotely isimmense.
We were able to do this because we have
responsive, positive staff who had the equipment
and technology in place to make the shift.

Prior to the domination of COVID-19in our lives,
many positive moments and achievements
occurred. In August 2019 we held a well-attended
and positive event during Homelessness Week.
A Movie Night at the cinema in Shepparton
celebrated what is possible when a young
person with an adverse adolescence is given
the opportunity to develop their qualities and
participate meaningfully in society. The movie
‘Life after Oasis’, a harrowing documentary that
follows the lives of homeless youth in Sydney,
was the centrepiece of our advocacy work to
remind people that homelessness is real and an
issue young people in Shepparton experience.

We continued to look for opportunities to share
our expertise and advocate for early intervention.
We attended the Community of Schools &
Services(COSS)forum where we heard of the
great success Geelong is having in reducing
youth homelessness and school disengagement.

‘ Thank you to all
our staff for the way
they have not lost sight

(during the COVID-19
pandemic) of why we are
all here at the Bridge.

We presented
at the Victorian
Parliamentary Inquiry into Homelessness. We
expanded our Step-Up program which supports
adolescents who use violence in the home.

2020 saw the introduction of our Internship
program with La Trobe University’s fourth
year Social Work students. It has already
demonstrated the advantages of building
our workforce locally. This initiative is part of
the continuing work we progress through the
Shepparton Community Share initiative.

Thank you to our Board of Management who

are supportive and considerate of the issues

we grapple with as a growing, specialist
organisation. As we seek larger premises and
expand our services into more speciailsed
programs, the members of the Board respond to
our requests with understanding and positivity.
We thank them for the time they volunteer to
support us and young people in the community.

To be successful in working remotely, you need to
have a solid culture. At the heart of this is trust.

If you don't trust your team, you will not be able

to create a positive working environment. This
culture of trust and high expectations is one we
are proud of. We have a young workforce. They
are passionate about supporting young people.
They have not let COVID-19 get in the way of this.
Thank you to all our staff for the way they have
not lost sight of why we are all here at the Bridge.
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Our ability to adapt and respond was
put to the test in March 2020 and

We planned, we we passed with flying colours.
analysed, we From our IT systems, to our staff
: response, everyone got on board and
assessed the rISK’ we were up and running in no time. We were able to
we adapted, we . . . .
. Microsoft Teams immediately became achieve the following:
implemented, our new friend, as we moved home, : ) :
and we kept and set up daily meetings, online « Virtual meetings with schools
subportin training and team meetings for all and young people
PP 9 of our staff using this platform. Sharing screens and using virtual
our Youth... Data security and Confidentiality white boards became the norm.
were at the forefront of our minds Positive engagement from YP who suffer
as we looked for ways to effectively from anxiety and could not face stepping

engage with ouryoung people. into a classroom. Remote learning has

Our partnerships helped us, with Murray removed a barrier for engagement.
PHN providing us with immediate
access to the Telehealth Platform,
we had our staff trained and meeting
with Young people within a week. Many online purchases with goods being
sent directly to YP or click & collect

Emotional Regulation activities
were integral to our support

15 min doorstep visits were engaged
when restrictions permitted.



Outcomes Positive

« The team developed a term plan Highlights
of activities with packs that were
delivered with items needed so that
activities such as cooking, playdough
and craft could continue. Parents

» Telehealth calls
going for up to
2hrs at a time.

and children could be encouraged to « Individual Telehealth
Challenges .for Parents interact and participate together. calls and phone calls were
In a “normal year”, each Term our team Group durmg CcCoVvID . beneficial for parents who
facilitate 10 face to face groups for . : Vouchers were provided to parents ; le in the Telehealth
Young parents and their children. Crea.tén(l;. a New grd‘)gralm with COVID-13 to provide them with data to enable struggien the 1€ te =€
: guidelines and developing a way to articipation in video call aroups. group environment.
VS LRSIl (0 5 Rl continue to provide support within a P P group . Contact was provided
would for our parents’group. As group environment under restrictions. Three new first-time parents engaged :
we moved into the Pandemic we . through the term 1
o . _ . successfully with the group and )
supported families with phone Continuing to keep parents and children .. . . and 2 holidays when
participated in the video calls y
calls to check in on their health engaged even though the program COVID-19 restrictions
and wellbeing as well as to provide structure was very different to what Pamper packs were provided to all were changing quickly.
information on current guidelines they have experienced in the past. participating parents to support them This was to offer support

and access to services for support. in the challenging circumstances. to parents and educate

Overcoming barriers where parents

Our Team developed an online platform haven't had the technology to These packs included self-care items about recommendations
to enable groups to continue in participate in video calls. for parents (dad's and mum’s), book and guidlelines.
Term 2. These occurred through for child/ren, wooden toy for child/ .
weekly Telehealth sessions. / ren, all required ingredients for groups - Parents and children
' and parenting information pack. enjoyed baking together
via video call and

Parents who couldn’t attend group video celebrating their
calls fed back that they had completed and achievements.
enjoyed the activities with their children.
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Despite facing a world wide pandemic, we remained
strong and created solutions to continue our
support for young people. Here is a snapshot

of what we achieved over the 12 months.

Homelessness, Tenancy Support

71

were assisted with involved in
using § i ﬁmif:g involved in
/ Medialion
Disengaging from

School & Risky Behaviours

10% teferrals

from the Department of
Education & Training for the

NMWW fmg»nuw

involvedin

Findingy Sofutions &
Add'menl Suppetl Progtamy

over the 27 sessions by our

Young Parents, Sexual Health,
Pregnancy & Family Services

720

22

We asked our young people about their experience...

felt really happy
after their visit to
The Bridge

15 qongperle
and tr?eir parents were ’62

supported in the

first time parents received

Andenadnl Cure

46
967 0

would return and
tell their friends
about TBYS

§77

felt their worker
was extremely
supportive

D Bovrd Members

22 Velunteers

[

20 Menlers (10)
Mentees (10)

210 founy patenls Over
were supported in l’MenIMl’m?mm

over the 36 sessions

240"

Wrwre/

engaged inour
programs

fuﬂwrf &



L4

« Young Pregnant and
Parenting Team
« Youth and Family

« Homelessness
~ *Family Conflict _»
-~ cFamilyViolence oo

The Bridge
Youth Service
leading the way
with proven,
innovative
practices...

Under the guidance of Dr Kate Hall,
Clinical Psychologist, Principal
Researcher for ERIC, our team has
trained, adapted and implemented the
ERIC model into our day to day practice.

ERIC is a psychological skills development
program that promotes healthy social and
emotional development in adolescents
and young adults by building Emotion
Regulation and Impulse Control

skills. ERIC is made up of modular
intervention elements drawn from
psychological treatments for mental
health and substance use disorders.

To create energy and interest around the
implementation of ERIC into practice,
the ERIC Community of Practice (CoP)
was formed. The ERIC CoP is a collection
of professionals from TBYS who have
acommon interest and passion for
learning about and implementing the

« Increased emotional literacy
« Increased impulse control
« Ability to identify body signals
and stress responses
« Ability to reflect upon actions and
situations in a constructive way
« Improved family relationships
« Secured private rental
» Has access with child

Support Team /  *Pregnancy \

« Parenting
« Poor Family Support Network
« DHHS Child Protection
« Trauma Background
+ AOD Use

» Use of ERIC worksheets
to identify emotions
and manage them

« AOD Consultation
\ssistance in finding and
applying for private rentals

[ X )
r-" . Stable housing

« Cease marijuana use
« Address family
relationship issues

« Regain custody of son

_\Qf_

ERIC model. The group works to facilitate
learning and growth not only within the
CoP but within the organisation and

have the members of the group become
leaders within their respective teams.

Positive feedback has been received from
DHHS Child Protection workers in regards to the YP's
emotional regulation during access visits. It was noted that
previously the YP was unable to regulate her emotions towards staff
supervising the visit and would often 'flip her lid' at them. CP workers
now report that the YP is able conduct herself in a positive manner, therefore
reducing anxiety during visits and making this a positive experience for her son.

SRIC

eric.org.au
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Shepparton Community Share (SCS)
partnered with Latrobe University to offer
paid Internships to local 4th Year Social
Work Students. This project was a result of
our Human Resource Managers discussing
the challenges of recruitment and looking
for ways to future proof our workforce.

SHEPPARTON COMMUNITY SHARE
Trnsvating, f,-f(n;.r‘[mf e ':‘-lfdlhﬁ ecapacily

SCS and La Trobe Shepparton took a

collaborative approach to the project to

ensure the following goals were met:

- We wanted to work with local students
and the 4th year La Trobe cohort

- We wanted to ‘package up’internship
and field placement within SCS

At the same time as the SCS project was starting to

take place, The Centre for Excellence in Child and Family
Welfare was funded by DHHS to develop a model for
workforce development which, coincidentally, dovetailed
with local conversations, so we combined the two.

The four HR managers worked together to undertake
the recruitment, shortlisted together, interviewed
together and selected together, balancing agency

o
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preference and student preferences. The initial plan
was to offer one internship per agency we ended up
offering five because of the quality of applicants.

In January 2020 we welcomed our intern Lara
Blackburn to our Youth & Family Support Team.

Lara has become an integral part of our team and

has grown and developed within the role. Lara has
worked on intake, and taken on a caseload, supporting
Young People with housing and linking appropriate
internal supports for any issue that arose.

Lara has had the opportunity to participate in

many professional development opportunities
and seen firsthand how organisations needed
to adapt our services due to COVID-19.

. \
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Why did you apply for the Internship?

As someone with no previous social work experience | thought it would be an
invaluable way to gain experience with the support of university and the agency. As
I had only had one placement, | was really looking for more experience in an agency

that was connected to the Shepparton community to build rapport with agency and

get a taste of what area's may interest me. Also it gave me an opportunity to move
away from other part time work and work towards something | am passionate in.

What's the difference
between field placement
and the internship?

During my internship | have been treated
as an employee and have been able to
work independently. During placement

| have found that due to certain criteria
having to be fulfilled that the work is a lot
more supervised than the internship. The
internship offers an opportunity to build
skills independently and reach out for help
when needed, whereas during placement
all actions are usually supervised and
reflected upon with the field educator.

Biggest benefit of being
involved in the Internship?

The biggest benefit | found was how
much the internship supplemented
my learning. | have been able to apply
the theories and practice skills taught
to real situations and given me an
opportunity to find what skills and
theories work best for me and the
client base prior to entering the work
force full time. It has also allowed

me to engage with many different
areas of the social work field and find
what fields | am passionate about.



Life After the Oasis

We held a film night to raise
awareness in Shepparton
as part of Homelessness
Week in August 2020.

The film, Life After

the Oasis, offered a

deep insight into the
complexities young

people who experience
homelessness face,
particularly entrenched, long-
term homelessness. A sequel
to the 2008 version The Oasis, the
film followed the lives of young people
experiencing homelessness in Sydney.

Melinda Lawley, CEO reflected that there were similar
traits to Shepparton and unfortunately there had been
little change over 10 years. “The stories are the same in
Shepparton.... this isn't a Sydney issue but a youth issue”

We were fortunate enough to be able to bring Owen, who
featured in the film, to Shepparton to help us highlight his
story. Owen took the time to answer questions at the film
and also spent time at the Youth Foyer talking to our local
youth and inspiring them to use music as a way out of

the dark times they experience when homeless.

This was how he found a way through

his homelessness experiences.

SHARK ISLAND
PRODUCTIONS

We continued to
advocate for our Youth
by bringing the issue
of youth homelessness
to the forefront of our

community.

Inquiry into
Homelessness
in Victoria

On Wednesday 11 March
2020 Melinda Lawley

and Renae Ford, Program
Manager Youth and Family
Support presented at the
Victorian Government’s
Inquiry into Homelessness.

The focus was on what it is like

for young people and what it is

like for the workforce who support
these young people. A snapshot

of what it is like when policies and
programs interact and when there are
consequences that were not really
foreseen. The presentation focussed
on the details of the local homelessness
and housing system, the workforce and
our solution to youth homelessness.

The COSS Model

As a solution, we recommend
the proven model called the
COSS model - Community

of Schools and Services,
better known as the Geelong
Project, which is based on an
early intervention approach.

Melinda Lawley (CEQ)
excerpt from Transcript:

“If we have this fantastic workforce
that can work with the young people,
work with the families, do family
mediation, why can't we do that earlier?

At the moment if you think of our response to
youth homelessness as a continuum, TBYS
would be near the end. We are at the crisis end;
we are up there with the youth refuge. We are

trying to find a solution that is not really forever.

What if we use that workforce at the beginning,
before the young person even knows they are
homeless? | have worked with young people
for along time; they might not even recognise
that they are about to be homeless. Why can't
we use the expertise of that workforce earlier?
That is what they are doing in Geelong.

They use a survey within a school setting

that helps to identify and determine the risk:
the risk of youth homelessness, the risk of
school disengagement and also—not as well
researched, but it is still looking very good—of
mentalillness. So, between those three risk
factors, there is your risk of homelessness.

That is what we would be dealing with when it
gets bad enough. Well, we do not want to wait
until it is bad enough. We want to work with

Public/Community Housing

Oulcomer

Changes in housing situation
after our Support 2019-2020:

M«rfo
0

1.1
29
FamilyLiving &

254

aﬁa

76
21
76
ny

Private/Shared Housing

Transitional Housing

Homeless

them now, with our really skilled workforce that
values young people and can see their promise.

The schools complete the survey once a
year with every student. The results are then
stratified into three tiers—the most critical,
the ones that we should watch and do the
most early intervention with, and the other
ones that are not so bad and that maybe

the school welfare system can support.

The concept is you use our workforce to go in
there and start the family mediation then, start
focusing on the communication skills, focus on
that relationship not breaking down. What the
Geelong Project has found in their evaluation is
that this model reduced youth homelessness by
40 per cent, and that was in a very short time.

As opportunities present TBYS will continue
to advocate for this model in our region.
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Homelessness

Homelessness Awareness

. ® Music Jam
M Awareness Morning Tea BBQ @ Coles, Seymour S:s;ion
S @ Friars Café, Shepparton  Hume Regional ith 0
W 0 Hume Regional Homelessness Network wi . LG
Homelessness Network We helped cook the BBQ and 'II?I?:IBer?d e Youth
We attended and promoted TBYS. ~ Promote TBYS, highlighting . 9
Homelessness. Service and The
Youth Foyer
9 Jub 2019 10 Jub 2019 2 Augr 2019 6 Auyr 2019 7 hur2011 8 Aurr2019
Voice. Truth. Treaty. l Open day and NAIDOC l National Aboriginal and Movie Screening:
Luncheon Celebrating Celebration 2019 Torres Strait Islander Headspace Life After The Oasis Sleep out for
NAIDOC Week Bangerang Children's Day Open Day The Bridge Youth Homelessness
University of Melbourne, Cultural Centre Communities for Children Headspace Service Shepparton
Dept of Rural Health We attended and hosted an activity. Shepparton Christian College
27 Nev 2019 12 Nov 2019 17042001 10 O 2019 704201  6Sep2011 2l Awgr201 20 Aumr2019
#16DaysofActivism ManNewScript Anti- Mental The Bridge LGBTOIA+ Professional Development
Family Fun Conference Poverty Health Youth Service Uniting
Afternoon Child and Family Week BBOQ Expo Greater Shepparton Information
Greater Shepparton Services Alliance Wellways Women's Charter Alliance Presentation
Family Violence & Family Violence Advisory Committee Probus IDAHOBIT Day 2020
Prevention Network Executive Alliance We provided an information table Virtual Morning Tea
P ’ Uniting Shepparton
13 Feh2020 26 Feb 2020 2 Mar 2020 20 16 Mar2020 15 Mag 2020 29 May 2020
A Network of Youth GOTAFE l C2K Workers Catchup i The Biggest
Cgenclz: i Services Orientation The Bridge Youth Service Morning Tea
0::';2(::_'0“ Networking Event Week Victoria We hosted for FamilyCare and Rumbalara. The Bridge Youth
Seymour Child GMLLEN - GSSC GOTAFE Parliament Service
and Family \cl:Vanganm Sheppérton We provided a submission School Refusal: Insights and Strategies
Centre ampus We provided a stall regarding local youth presentation by A/Prof Glenn Melvin

We provided a stall with
information for students
and professionals.

with information
for students and
professionals.

homelessness.

Wellbeing Network

n
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